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CONTRACT FOR COURT COLLECTION SERVICES

STATE OF TEXAS ■

PANOLA COUNTY

I

THIS CONTRACT is made and entered into by and between PANOLA
COUNTY acting herein by and through its governing body, hereinafter called Client, and
Graves Humphries Stahl, LTD. hereinafter called GHS.

1.

‘1
Client agrees to retain and does hereby retain GHS to provide collection services

for Panola County Justice of the Peace Courts 1 and 2 (“Collection Services”) for the
collection of delinquent court fmes, fees, court costs, restitution, debts and accounts ■
receivable and other amounts in accordance v/ith Article 103.0031, Texas Code of
Criminal Procedure (hereinafter referred to in this Contract as “Fines and Fees**). GHS
shall perform such Collection Services in accordance with GHS’s Proposal dated
November 28, 2017, submitted in response to Client’s Request for Proposals (RFP) for
Justice ofthe Peace Courts 1 and 2 Collection Services issued Novernber S, 2017, and the
terms and conditions of this Contract. In the event of a conflict between the terms of
GHS’s Proposal and this Contract, the terms of this Contract shall prevail.

This Contract supersedes all prior oral and written agreements between the
parties, and can only be amended if done so in writing and signed by all parties.
Furthermore, this Contract cannot be transferred or assigned by either party without the
written consent of all parties.

!

5’

II.

For purposes of tlus Contract all Fines and Fees shall be referred to GHS when
determined to be delinquent as provided for in Article 103.0031, Texas Code of Criminal
Procedure. GHS shall obtain case information for collection of Fines and Fees from
Client’s current case management system (provided by NET Data and known as ICON)
daily. The referral date shall be the date on which GHS obtains such inforrnation. Client
will provide OHS with electronic FTP and TELNET access to the information necessary
to collect the Fines and Fees that are subject to this Contract through adequate ports and
bandwidth necessary. GHS shall bear all costs, if any, related to data conversion to make
Client’s current case management system (provided by NET Data and knovm as ICON)
compatible with that of GHS’s.

i
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in.

GHS shall require defendants to remit all payments and correspondence directly
the respective Justice of the Peace Court that has assessed or levied the Fines and Fees

being collected pursuant to this Contract GHS reserves the right to return all accounts
not collected within one (1) year of referral by Client, as well as any accouiits identified
as being in bankmptcy. Upon return of these accounts, neither party will have any;
obligation to the other party with respect to the relumed accounts.

to

IV.

For the collection of Fines and Fees, Client agrees to pay GHS, as compensation
for the Collection Services provided the following fees:

Thirty percent (30%) of the imposed Fines and Fees on all adjudicated
offenses regardless of the date of the offense as provided by Article
103.0031, Texas Code of Criminal Procedure.

Thirty percent (30%) of the imposed Fines and Fees on all Unadjudicated
offenses occurring after June 18, 2003 as provided by Article 103.0031,
Texas Code of Criminal Procedure,

In the event any Fines and Fees are disposed of through the performance
of conununity service, credit for jail time served, or the discretionary
removal of fines and fees pursuant to Article 45.0491, Texas Code of
Criminal Procedure, no compensation shall be pmd to GHS.

Client shall have no obligation to pay GHS for Collection Services fiom
any County funds other than the thirty percent (30%) collection fee
authorized to be added by Client to the Fines and Fees pursuant to Article
103.0031, Texas Code of Criminal Procedure.

All Fines and Fees collected under this Contract shall be reniitted by the
defendant directly to the corresponding Justice of the Peace Court. Any Fines md Fees,
received by GHS shall be delivered to Client immediately in the form received without
being deposited in GHS’s bank account. Client shall pay over to GHS on a monthly basis
by check the compensation due to GHS under this Contract for Collection Services.

1)

2)

3)

V.

GHS agrees to use its best efforts in accordance with the terms and conditions of
this Contract and of GHS's Proposal submitted in response to Client’s RFP to collect the
delinquent accounts turned over to it and to provide advice to Client on the delinquent
accounts as requested by Client: GHS shall perform the Collection Services ■ in a , ■
professional and courteous manner and shall comply with all applicable Federal, State
and local laws, and orders, regulations, and policies of the Client.
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VI.

This Contract shall commence on the^^day of P^..  „ -  ,
hi* in effect for a period of five (5) years after which it shall automaucally renew for onem ye^ unless either party provides v^tten notice of
noUnewal at least ninety (90) days prior to the end of the initial or a subsequent term.

Either narty to this Contract shall have the right to terminate this Contract,
without cause, by giving the other party ninety (90) days written ^
the event of tennination pursuant to this or the preceding paragraph, GHS steU have w
additional six (6) months from the date of the notice of temination to complete work on
all cases turned over to GHS prior to the notice of termmation.

Should either party wish to terminate for a material breach of the Contract, that
party agrees to provide written notice of termination and to offer a reasonable penod of
Ume^no^t to exceed ninety (90) days to cure the breach pnor to such termination.

\L^ 2018, and

Client is operated and funded on a January 1 to December 31 fiscal year. Client
reserves *e right to terminate, without liability to Client, any contract (or reriewal optioj^)
Xh funding has not been appropriated by the Panola County Commissioners Court.for

VII.

All information supplied by Client to GHS shall be kept confidenUal and not

or aisciosure any Commerce Code) collected or maintained byuse

521.002(a)(2) of the Texas Business
GHS in canying out its obligations under tbs Contract.

Client is subject to the Texas Public Infonnation Act, Texas Goveiment Code
Chapter 552. GHS shall immediately notify Client and provide a copy of any pu
information request received.

VIU.

GHS shall make available to Client during normal business
relating to GHS*s performance of tbs Contract, including but not limited to. coIlecUons.
accounts, and collection activity, for exammation and audit.
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IX.
1 ;.

This Contract is made and is to be inteipreted under the laws of the State of
Texas. Venue for any disputes Involving this Contract shall be in the appropriate courts in
Panola County, Texas.

ll

X. [i

GHS shall not perform any Collection Services or be entitled to any compensation
under this Contract unless and until GHS provides to Client a certificate of insurance
evidencing the insurance required in Appendix A of the RFP.

i-
R

XI.

In the event that any provision(s) of this Contract shall for any reason be held
invalid, illegal or unenforceable, the invalidity, illegality or unenforceability of that
provlsion(s) shall not affect any other provision(s) of this Contract, and it shall further be
construed as if the invalid, illegal or unenforceable provision(s) had never been a part of
this Contract.

xn.
f!

In consideration of the terms and compensation herein stated, GHS hereby accepts
I its retention by the Client and undertakes performance of this Contract as set-forth above. t-

XlII.

This Contract is executed on behalf of Client by the presiding officer of its
governing body who is authorized to execute this instrument by order heretofore passed
and recorded in its minutes.

This Contract may be executed in any number of counterparts, and each
counterpart shall be deemed an original for all purposes. Signed facsimiles shall be
binding and enforceable.

WITNESS the signature of all parties hereto on the dates indicated below.

I
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PANOLA COUNTY

ji

UABy: 5

0  o~
Title:

Dale:

t

7^
fi

H

GRAVES HUMPHRIES STAHL, LTD.

By:

President
Title:

Date: 4/5/2018

i
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Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur.Sprlngs, TX 75482

(*r7ves Humphries

VENDOR ACKNOWLEDGEMENT FORM

JUSTICE OF THE PEACE

COURTS 1 AND 2

COLLECTION SERVICES

The undersigned hereby certifies that she/she understands the Request for Proposal, has
read the document in its entirety and that the prices contained in this Proposal have been
carefully reviewed and are submitted as correct. Vendor further certifies and agrees to
fiimish any or all products/serviees upon which prices are extended at the price offered,
and upon conditions contained in the Request for Proposal.

The following information must be filled out in its entirety for the proposal to be considered.

Company Name:

Federal Tax Identification Number: 20-4587976
Address ofPrincipal Place ofBusiness: 1110 Enterprise Dr.

GHS, Ltd

Sulphur Springs, TX 75482

c
Phone/Fax ofPrincipal Place ofBusiness: 903-885-0818 903-885-1604

Phone

Phone Fax Address, Phone and Fax of Majority Owner Principal Place ofBusiness:
same

Fax

Phone Fax

Name ofAuthorized Representative: William J. Moser

Printed Name

Signature

11/28/2017

Date

E-Mail Address ofRepresentative: netmoser@bellsouth.net

PLEASE INCLUDE THIS COMPLETED PAGE AS THE FIRST PAGE OF
YOUR SUBMITTAL.

c
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Graves, Humphries, Stahl Ltd,

1110 Enterprise Dr.

Sulphur Sprlngs,.TX 75482
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c JUSTICE OF THE PEACE

COURTS 1 AND 2

COLLECTION SERVICES

November 28, 2017

c
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Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

c
G'vves 'Humphries

Table of Contents

1. Offeror Qualifications

2. Collection Procedures

Collection Staffing & Systems3.

4. Monthly^Activity Reports

5. Financial Information

6. Conflict of Interest Questionnaire
C

7. Certificate of Interested Parties

Insurance Certificate8.

November 28,2017
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Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

I S«ahl.aHl

SECTION 1

OFFEROR QUALIFICATIONS

November 28,2017

c
4



Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

^ umphries'

To: Panola County
Lee Ann Jones, County Judge
110 S. Sycamore, Room216-A
Carthage, TX 75633

Re: Justice of the Peace Courts 1 and 2 Collection Services

Thank you for your time and courtesy in considering this proposal. We appreciate your need for
good planning, quality services and strong support. The enclosed material should give you a better
understanding of our company and the products and services that we offer. We acknowledge
receipt of the published Request for Proposal. Our response to your Request for Proposal follows.

GHS, Ltd. offers a modem and comprehensive system developed specifically for municipal anrl
county governments. As you may be aware, these systems are currently installed in over 85 Texas
counties and operating with great success.

c We are proud of our reputation for putting the customer first in every aspect of our business. We
feel that this attitude is one of the most important contributors to our success and to the success of
die customers we serve.

If you have any questions or need any additional information, please don’t hesitate to give
call at 318-207-1218 or Jeff Gloor at 817-205-5171. Again, thank you foryour consideration. We
look forward to building a successful relationship with you and Panola County.

me a

William J. Moser, Marketing Manager

netmoser@bellsouth.net

NET Data Corporation - 800.465.5127 - 1110 Enterprise Lane Sulphur Springs, TX 75482

c
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Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

C Graves ''Huirphrfes’Scahl,'^

Executive Overview

Choosing the right computer software can be one of the most critical decisions you make as an
elected official. NET Data understands the importance of automation for county government. In
government today, you are likely faced with reduced budgets and increased workloads while still
trying to maintain a high level of customer service to the taxpayers. We can deliver you the type
of office automation that will enable you to meet the challenges you face today.

Software that simply miirors your business is not enough. We take the time to understand the flow
and structure of your business. Most important we realize that each office is unique, so what we
offer you, first and foremost, is the ability to listen.

Our record of providing quality solutions has earned us the respect of IBM. IBM has recognized
NET Data by selecting us an IBM Authorized Agent, Application Specialist; and hidustry
Remarketer. Additionally, NET Data has received various achievement awards for quality
performance.

C
Application Software

NET Data applications utilize the latest in application development technology. Our applications
have been carefully designed to deliver user productivity, while maintaining the kind of quality
audit trails you depend on for day-to-day accountability.

Our family of products will help you control your business and serve your customs bettCT. All
our application software systems adhere to strict programming standards, providing consistency
across our product line. We are constantly enhancing application software to deliver you the best
solution with today’s technology.

The NET Data systems are specifically designed to help your people be more productive to
provide information when and where you need i^ to keep your business running smoothly.

GHS was started on the idea that NET Data could provide collection services to current customers
at no charge. Providing judicial software for Justice of the Peace offices for over 30 years placed

c
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Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

'*Kun^hrIes;

NET Data in a unique position to develop a product for municipal courts and county governments
and merge it with standard collection procedures to develop a fully integrated collections solution.

GHS is owned and operated by the same individuals as NET Data, David Graves, Tory
Humphries, and Scott Stahl. They have continued the tradition of quality product, quality customer
service to GHS, surrounding themselves with programming and support expertise producing a
complete judicial management service to Justice of the Peace offices across Texas.

GHS Collections department is fully staffed with individuals speaking directly to defendants
collecting on delinquent cases every day. Almost all of die collection staff is fluent in Spanish as
well. Our support staff in the Judicial Management Services department has been taking care of
NET Data customers for aminimum of 5 years. Combined with over 20 years of programming
experience, the GHS team knows what JP offices need to complete their offices ta^ efficiently
and effectively.

NET Data proposes to bring additionaf focus to your delinquent
cases through,..

Customized mailings
Focused telephone campaigns
Staffing with multi-lingua! professionals
Updating defendant address Information
Coordinating payment arrangements

Which will benefit your office by,,:
Reducing your case backlog
Improving the efficiency of your court system
Increasing your delinquent revenues

Additionally NET Data will provide resources to Improve the
efficiency of your office by.,.

Offering courtesy notice mailings
Innproving statistical data to better measure results
Working to Improve the efficiency of your OMNI filings
Offering NRVC filings
Providing for electronic exchange of case event Informah’on

C

Cost...

Offenses after June 18, 2003
Adjudicated offenses pre 6/19/2003
Unadjudicated offenses pre 6/19/2003 20%

30% (no cost to County)
30% (no cost to County)

7



Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

C
President: Marketing Manager:

Dave Graves Bill Moser

Vice President: Customer Support Manager:

Scott Stahl Paula Keen

Municipal Marketing Manager:

Dallas Osborn

Municipal Support Supervisor:

Amber Cody

David Graves formed NET Data in 1983 in Sulphur Springs, TX. NET Data currently serves over
Ninety (90) counties and Municipal Courts in Texas. That includes over 200 elected officials.
NET Data’s headquarters are in Sulphur Springs with satellite offices in Shreveport, Jacksboro,
and Austin. The entire above-mentioned personnel can be reached at 800-465-5127.

c

c
8



Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

c
Graves '^Kvcnphries

Corporate Overview

NET Data was founded in 1983 with a single goal in mind: Designing a quality product with the
capability to grow. Because quality software development and support is our main objective, we
have been able to focus exclusively on the demands of an ever-changing marketplace. The
flexibihty of our software and more than one hundred years of combined e^qjerience with local
government data processing provide us with a solid foimdation of knowledge and experience to be
utilized in the installation and ongoing support of your data processing installation.

We take great pride in providing quality cost-effective solutions for Texas County governments.
By adding dedication to customer support and user satisfaction, you can see why we have such a
successfiil track record with our customers. Just as important, our quality products are matched by
our commitment to customer service that’s second to none, before, during and long after the sale.

Since 1985, NET Data has been an IBM Business Partner. Our partnership with IBM as an
Authorized Agent, Authorized Application Specialist, and Industry Remarketer has given us
access to the latest technology and support information, enhancing our ability to perform. We
value our relationship as a team player with this world-famous industry leader to provide you with
the most advanced capabilities in the industry today. We invite you to join our team so that you
may benefit ftom the strength and security of our partnership.

c

NET Data has application software for every department in county government. The majority of
the staff at NET Data has extensive experience in Texas county government giving us that extra
edge inxmderstanding the business we service.

Our software runs on an IBM Power System the most popular computer in the industry. The
Power System has won the Malcolm Baldrige Natioiral Award for Quality. As a matter of fact, if
you can name an award, die Power Server has probably won it.

These are just some of the things that have made NET Data a successful company, but the real
success story is our customers!

c
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Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

c
CrTTfcs'Humphriu'Sohl.^

Corporate Position

•  63 Employees (47 full-time application support  / development personnel)

•  Corporate Office in Sulphur Springs with satellite offices in Shreveport, Cleburne, Jacksboro,
and Austin

•  Software installations in over 109 Entities

•  Total number of active chents: 91 Counties, 17 Municipal Courts, 1 Independent School
District

•  Total number of active county government dients: 91

•  Stable organization - Founded in 1983, over 33 years of experience

•  Software exclusively for Texas County Government

c
•  Other apphcations included

* Constable Tracking Process

County and District Clerk Case Management

County and District Attorney Case Management

Financial Management

Hot Check

Jury Selection

Justice of the Peace Case Management

Law Enforcement

Municipal Case Management

Records Indexing

RVI Document Imaging

Property Tax Management

*

*

*

*

*

c
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Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

' *Kuinphrves

Experience in Texas courts. List references from current and previous clients in Texas courts,
preferably County Courts.

As a matter of transparency, NET Data provide a full listing of our references.*

Customer References
B

TELEPHONECONTACTCOUNTY

JPl Gary Thomas
JP2 Carl Davis

JP3 James Todd

JP4 James Sharp

903-764-5661

903-723-7486

903-723-7418

903-723-7419

Anderson County*

JPl Rick JeterBaylor County* 940-889-2662

JP2 Teresa G. Gray 940-889-3300

JPl Susana Contreras

JP2 Amy Shanklin
JP3 Abel Suiiiga
JP4 Esther Castro ,

361-362-3233

361-375-2343

361-362-3235

361-287-3436

Bee County*

c
JPl Randy Brodbeck
JP4H.R. Riley

Blanco County* 830-868-4888

830-833-4212

Bosque County* JPl Jeffihghtower
JP2 James W. Zander

254-435-2921

254-675-8939

Brown County* JPl Doug Hurt
JP2 Michael Holder

JP3 Bryan Thompson
JP4 Jim Cavanaugh

325-643-2688

325-643-5962

325-643-5962

325-646-6437

Caldwell County* JPl MattKiely
JP2 Homer Home

JP3 Ben Brady
JP4 Raymond DeLeon

512-398-1810

830-875-5260

512-357-6729

512-398-1841

Cass County* JPl Barbara McMillon

JP2 Gina Bassham

JP3 Micki Henderson

JP4 Bridget Smidi

903-756-5341

903-639-7268

903-796-3891

903-796-8493

Qierokee County JP3 Phillip Grimes ■ 903-586-9161

Cochran County* JPl Doima Schmidt 806-266-5302

c 11



Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Suiphur Springs, TX 75482

*4)umphrles

JPl Jackie Walker 325-453-4777Coke County*

979-732-2734

979-725-8833

979-732-8725

979-234-2042

JPl Billy Hefiier
JP2 Chris Maddux

JP3 Francis Truchaid

JP4 Stanley Warfield

Colorado County*

JPl Rita Carrasco

JP3 Michael L. Davis

Culberson County* 432-283-2609

432-283-1101

Delta County* JP5 Ginny Phifer 903-395-4400

Eastland County* JPl R.B. White

JP2D.J. Walker

254-629-1088

254-629-1088

Edwards County* JPl Tommy Walker 830-683-5187

Erath County* JPl Shawnee Bass

JP2 Bart Greenway
254-965-1441

254-445-2766

Falls County* JPl JackSmifii

JP2 Debra Trotter

JP3 Preble Polk

JP4 Sharon Maxey

254-883-1427

254-883-1428

254-583-7506

254-546-3700

Franklin County* JPl Jim Alford 903-537-4644

Goliad County* JPl Susan Moore

JP2 Steve Kennedy
361-645-3663

361-645-3320

Hamilton County* JPl James Lively 254-386-1220

Hardin County* JP5 Melissa ̂ Cnton 409-755-2862

Hood County* JPl Roger Howell
JP2 Martin Castillo

JP3 Kathy Gwinn
JP4 Danny Tuggle

817-408-2660

817-579-3290

817-579-3202

817-408-2530

Hopkins County* JPl BJ Teer

JP2 Bradley Cummings
903-438-4027

903-438-4038

Jeff Davis County* JPl Mary Ann Luedecke 432-426-3045

c 12



Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

graves Tfumphrlu

JPl Josh Cantrell 325-446-2800Kimble County*

JPl Stephen Hebert
JP2 Ronnie E. Davis

JP3 Cody Parrish
JP4 Larry Wilburn
JP5 Wade Brown

JP6 Ralph Fuller

936-3364558

936-5874010

936-298-9407

936-258-2461

281-592-9229

281-593-8422

Liberty County*

JPl Elizabeth EEis

JP2 Virginia Tanguma
JP4 Sidercio Chapa, Jr.

361449-2733

361449-2733

361449-2733

Live Oak County*

JPl Bebe Piatt

JP2 Linda Ballai'd

JP3 Era Marion

JP4 Brian Alexander

830-598-2296

512-793-2332

512-793-2016

325-247-3178

Llano County*

Loving County* JPl Phyllis Young 432-377-2001

Madison County* JPl Jon Stevens

JP2 Lew Plotts

936-348-5151

936-348-5151c
Marion County* JPl Lena Pope

JP2 Jo Ann Nutt

903-665-2392

903-665-3581

Mills County* JPl Kim Avants 325-648-2278

Mitchell County* JPl & 4 Rick Grissam

JP2 & 3 James Williams

325-728-8906

325-728-5162

JPl Wayne Mack
JP2 Trey Spikes
JP4 James Metts

JP5 Matt Masden

Montgomery County* 936-539-7801

936-760-5802

936-539-7970

936-539-7806

Nacogdoches County* JPl Kerry Don Williamson
JP2 Dorothy Tigrier-Thompson
JP3 Leaim Goemer

JP4 David Perkins

936-5604867

936-560-7727

936-560-7889

936-569-9365

Newton County* JPl Coimie Smith

JP2 Brenda Smith

JP3 hfichael Greer

JP4 Dana Ashmore

409-3974545

409-565-9944

409-565-2719

409-746-7190

c 13



Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

r\

graves 'Humphries

Ochiltree County* JPl Braden Karber 806-435-8020

JPl Hershel Stagner, Jr.
JP2 Derry Dunn
JP3 Joy Dubose Simonton
JP4 Rodney Price

Orange County* 409-882-7800

409-882-7805

409-735-8133

409-769-2284

Palo Pinto County JP2 Shane Long*
JP3 Shawn Humphries*
JP4 C.L. ‘Coppy’ Hodgkins, Jr.
JP5 Bobby Hart*

940-664-2212

940-779-3551

940-672-5381

940-325-3201

Parmer County* JPl Jo Bedi Gipson
JP2 Sandra Qayton
JP3 Pam Haseloff

806-250-2412

806-251-1356

806-481-9964

Polk County JPl Darrell Longino
JP2 Sarah Arnett

JP3 Robert Johnson

JP4 Jamie Jones

936-327-6841

936-646-3674

936-398-4114

936-327-6865

Rains County* JPl Don Smith 903-473-5000

c Red River County* JPl Shelley Benton 903-427-3322

Refugio County* JPl Loraine Lopez
JP2 Emi Riemenschneider

361-526-4877

361-526-1635

Rusk County* JP5 Joe Sorrells 903-657-0309

Sabine County* JPl Roger Gay
JP2 James Brasher

409-787-3719

409-584-2211

San Augustine County* JPl Sheila Ponder

JP2 Ardis Mosby
JP3 Billy Williams
JP4 J.D. MiUer

936-275-3552

936-275-3552

936-275-3552

936-275-3552

Titus County* JPl Kay McNutt
JP2 Paula Dyke

903-577-6760

903-577-6756

Tyler County* JPl TrisherFord

JP2 Martha Dawson

JP3 Milton Powers

JP4 Jim Moore

409-283-3631

409-283-8426

409-837-2447

409-837-2447

Upshur Coimty JPl Wyone Manes
JP2 Lyle Potter

903-680-6269

903-843-5023c
14



Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

c
*Hun)phrtGS

JP3 Rhonda Welch

JP4 Rebecca Skinner

903-680-8350

903-843-4039

Van Zandt County* JPl Pam Harvadi

JP2 Sandra Plaster

JP3 Herbert Dunn

JP4 Scott Shinn

903-962-3471

903-567-6569

903-873-3592

903-833-5705

Wharton Comity* JPl Jeanette Krenek

JP2 Cynthia ‘Cindy’ Kubicek
JP3 Dermis Korenek

JP4 Tim J. Drapela

979-532-3941

979-335-6210

979-648-2363

979-5434322

Wilbarger County* JPl Gene Morton

JP2 Lewis Templeton
940-553-2306

940-553-2306

Willacy County* JPl Yesenia Rosas

JP2 Juan Salinas

JP3 Juan Silva

JP4 Juan Salinas

JP5 Rudy Cantu

956-699-5018

956-689-6255

956-699-2940

956-689-3381

956-689-3381

Wilson County*
c

JPl Johnny T. Villarreal
JP2 Sara Canady
JP3 Harold Schott

JP4 Qara Jane Rutland

830-893-5112

830-484-2356

830-779-2285

830-393-4052

c
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Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

Graves 4iuinphric3 SuhL^

MUNICIPALITY CONTACT TELEPHONE

City of Clifton* Judge Jeff Hightower 254-675-8337

City of Colorado City* Judge Normalinda Perez 325-728-5331

City of East Bernard* Judge Cynthia Kubicek 979r335-6210

City of Hico* Judge Charlie Buenger 254-796-4620

City of Hughes Springs * Judge GinaBassham 903-639-7268

City of Junction* Judge Lany Harrison 325-446-4473

City of Linden* Judge Barbara McMillon 903-756-5341

City of Log Cabin* Judge Donna Mathis 903-489-4204

City of Orange Grove* Judge Elizabeth Slis 361-384-9311

City of Palmer* Judge Bill Scott 972^49-3272

c
City of Pearsall* Judge Noemi Flores 830-334-4160

City of Pinehurst* Judge Derry Dunn 409-886-3873

City of Pineland* Judge James Brasher 409-584-2390

City of Queen City* Judge Micki Henderson 903-769-3891

City of Stephenville* Judge Shawnee Bass 254-965-1441

City of Stockdale* Judge Danyd Becker 830-996-3128

City of Sulphur Springs* Judge BJ Teer 903-885-7454

*denotes GHS, Ltd. Customer

c
16



Graves, Humphries, Stahi Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

r
'Humphries

Experience in receiving/transmitting data electronically.
In conjunction with Icon, GHS, Ltd. sends and receives electronic data on a daily
basis with each customer without any processing or preparation from the customer.
For customers using other software programs, GHS, Ltd. would receive a file from
the customer on a regular basis.

Experience and stability of key staff. State the location of the office, as weU as the number of
professional staff employed at that office that will have primary responsibility for the service.

Amber Cody- Amber joined NET Data in 2007. She provides supervision for
customer support and continuing training for 2004* Justice of the Peace and
Municipal Courts across the state. Amber has held various positions in both State
and Local Governments, giving her more than 13 years of experience including:
Child Protective Services, Legal Assistant and Chief Court Clerk for Hopkins
County Precinct 1. Amber earned her Bachelor of Science in Criminal Justice from
Texas A&M University in 2003.

Kim Rogers- Kim joined NET Data in 2009 as the credit card support staff. In
August of 2015, Kim began the roje of Collections Manager. Kim earned her Masters
of Business Management degree from Texas A&M Commerce in May 2017. Kim
handles the daily operations of GHS and the Call Center, credit card related support
and installation, and support for IRA applications held on
>vww.texasoniinerecords.com.c
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GHS COLLECTION MANAGEMENT SYSTEM

The onlyfully automated collections management solution that exists today!

The GHS Collection Management System fully integrates with NET Data's JP Case Management and Municipal Case

Management software. This tight integration creates a synergy that increases current collections while reducing

the workload on your court.

Courts

c

GHS DOES THE WORK. YOU STAY (N CONTROL.

FJexibility to tailor collection practices to salt your needs.

The GHS Collection Management System boosts your current collections by automating many delinquent case

collection processes'.

Automatically sends courtesy notices to cases in jeopardy of going delinquent

Delinquent cases identified and automatically sent to GHS

Empowers courts to exclude cases from going to collections

Generates and sends delinquent mailers

Automated phone campaigns

Payment processing via phone, online, and mailed money orders

Post payments in batch

Manages defendants' payment plans

Automated OMNI and NRVC filings

Automatically updates case records with collection activity

Decrease the backlog. Increase the revenue.
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Support / Maintenance

iCon is the latest version of NET Data’s continually evolving product line.

“Intelligent Connections” (iCON) was created with rich user experience and productivity in mind.
Several years of research and development combined with the vast knowledge of county
government has produced a product that can exceed current demand and those to come.

Our product is a Java based rich client application. iCON allows users to run the software via the
internet but still maintains the responsiveness of a native desktop application. This allows us to
reap the benefits of many information technologies. The software can utilize web service, desktop
integration, remote data access and much more while making the experience seamless to the user.

The use of Java based technologies allows us to achieve true platform independence. 'While we
prefer the time-tested stability of the IBM i server, we can also provide other solutions depending
on your needs.

c
The iCON platform is intuitive. The use of wizards and continuous feedback, guide the user thru
tasks while allowing flexibility and customization at any point. The learning curve is short
regardless of experience level. All aspects of the system can be accessed without intemqjting the
current work flow.

NET Data customer support is available via 800 # Monday - Friday, 8:00 A. M. to 5:00 P.M. We
pride ourselves on exceptional customer service.

c
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. Collection Procedures

GHS picks up cases for private collections every night, Monday thru Friday.

The date the case is sent to private collections will be entered in the case.
All correspondence and contacts made by GHS will be entered in the notes of each case.
For all cases with an offense date after 6/18/03, the 30% private collection fee will be
added to the collection record.

For all cases’ with an offense date before 6/18/03 and are adjudicated, the 3 0% fee will be
added to the collection record.

For all cases with an offense date before 6/18/03, the contracted percentage will be
deducted from the county portion of the fine and put in PC30.

Requirements:

Must be Class C or Hot Check

Private Collection Date must be blank

No “Exclude From Private Collections” Event

c
No Disposition Event

No Dismissal Event

No Fine Due Date Event or 61 days past due

No Appeal Event

Appear Date must be 61 days past due

Notice Date must be 61 days past due

Notice Extension Date must be 61 days past due

Defensive Driving Due Date + 30 days must be 61 days past due (91 days total)

Other Defer Due-Date must be 61 days past due

♦Court Date 61 days past due

GHS will not pick up a case with Pending Comt Date

Offense Date must be 61 days past due

File Date must be 61 days past due

Last Payment Date must be 61 days past due

c
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Offense Date not 01/01/1900

Total Due must be greater than Zero

Attorney Name must be blank

*Plea of Not Guilty will not keep a case from going to Private Collections.

Courtesy Notices

If the case is not satisfied by the Appear Date,  a Pre-Warrant or Courtesy Notice is sent by GHS
with your Court’s information on it and an entry will be made in the Issued Documents.

Requireme?Us:

No Payments

No Events Except:

Case Filed

c Appear By Date

Notice Date

Appear By Date + 14 days = today

Total Due must be greater than zero

Case must be in the Class C Criminal docket or Juvenile docket

**Please note that if the courtesy notice is returned to your office by the Post Office undeliverable,
you will need to mark the address as a bad address in PID. If a new address is located prior to the
case being picked up for private collections, GHS will not send a second courtesy notice.

OMNI

GHS will not report a case to OMNI if:

1. Occluded From Private Collections Event is active

2. Has a future Court Date

3. Fine Due Date is less than 14 days ago

c
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4. Has a fiiture DSC Date Due

5. OMNI Date has been entered

6. DL state is not TX

7. First 8 characters of the DL are not numeric and the last 2 are not spaces
8. No Date of Birth

9. Case is disposed
10. No money is due
11. The OMM fees have aheady been added
12. The case has not been picked up by GHS for private collections (*see exception below)
13. Customer is not signed up with GHS to do OMNI

• A date will be entered in the OMNI Date field by GHS and in Events.
•  GHS will make an entry in the notes that the OMNI has been sent and the date sent.
•  OMNI fees will be added to the collection record.

• When the case is disposed, and is in private collections, GHS will pick up the
disposition that night and the OMNI Clear transaction will be sent. GHS will
make an entry in the notes that the OMNI Clear has been sent and the date sent.

•  IMPORTANT NOTE: If the case is not in GHS and is in OMNI then you will
have to manually clear the OMNI by performing the “OMNI Clear” Action.

.C OMNI Rejection

• You will receive a daily email when OMNI rejects a case and the reason why the
case was rejected.

• An “OMNI Rejection” note will be added to the Events.
• OMNI fee will be removed.

• You will need to inactivate the OMNI Add Event, make necessary corrections to
the case, manually add tlie OMNI fee and perform “OMNI Add” action to
resubmit to OMNI.

Manual OMNI Add/OMNI Clear

•  *To manually produce an OMNI Add on a case that has not been picked up for
Private Collections by GHS, add the Action “OMNI Add” from your choice of
Actions,

o The collection record will NOT be updated to reflect the OMNI fees by
GHS. You will need to add any OMNI fees to the collection record,

o Please note “OMNI SENT” entry will not be in the notes until the second
business day.
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GHS will enter the date the OMNI Add is sent in the OMNI Added date

field in your Disposition tab.
o

o

o If the case is disposed of prior to being picked up for private collections,
GHS will not send an OMNI Clear. Your office is responsible for placing
the Action “OMNI Clear” to produce the clear transaction.

• To manually produce an OMNI Clear transaction, add the Action “OMNI Clear”
from your choice of Actions. GHS will pick up,the Action the night of the change
and the OMNI Clear will be sent,

o Please note OMNI clear entry will not be in the notes until the next
business day.

o hi order to remove the OMNI fee from a case once the clear has been sent

and the case is still pending, you will need to manually remove the fees
from the collection record.

•  These Actions will be recorded in your Events tab.

NRVC

GHS will not report a case for NRVC if:

1. “Traffic Misdemeanor Non Parking” is not the Offense Type Code
2. Excluded From Private Collections Event is active

3. NRVC date has been entered

4. Fine due date is less than 10 days ago
5. DL state eitlier spaces or TX or AK or CA or MI or MX or WI
6. Case is disposed
7. Offense date is more dian 180 days
8. No money is due
9. The case has not been picked up by GHS for private collections
10. Customer not sign up with GHS to do NRVC

• A date will be entered in the NRVC File Date field, in your Disposition tab, by GHS. This
is the date that the NRVC was sent to the defendant.

•  The case will be tracked for 25 days and if it is not disposed of on the 25“* day, GHS will
send the NRVC to the State and enter that date in the NRVC to State Date field.

•  GHS will make an entry in the notes that the NRVC has been sent and the date sent.
• When the case is disposed, GHS will send the clear transaction. GHS will make an entry

in the notes that the NRVC Withdrawal has been send and the date sent.

c 24



Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

TIME PAYMENT

GHS can handle your Time Payment fee wifliout any assistance from your Court. If the case has a
Judgment or Judgment Guilty Plea tlien GHS will add the $25.00 Time Payment fee for you.

Requirements:

Active case

Judgment or Judgment Guilty + 31 days = Add $25.00 fee

Does not have Time Payment - Add Fee Event

Open case

Does not have Time Payment Fee

Balance Greater than Zero

c
For these cases we add Time Pay - Add Fee event and Time Payment fee

PAYMENT SERVICES

GHS can handle your delinquent payment plans from start to finish

We can provide your defendants with structured payment plans and
monitor those plans for your office.

We can provide online Credit Card payment options to your defendant’s on
delinquent cases.

We will take all payments and render the payment to the Court when the
case is paid in full.

Paid in full cases are rendered to the Court eveiy Friday.
Partials are disbursed monthly at the end of each month.
We will clear the OMNI when the case is paid in full to GHS.
We win send out letters and make phone calls to defendants reminding

them of the payment plan obligation.
This service can be handled widiout any assistance from the Court
Every communication or payment is documented in the notes of each case

so the Court is always awar e of how the case is being handled.
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Describe the Offeror's methodology for handling customer questions/problems.
In conjunction with ICON Software, call center employees and NET Data support staff have
access to case information directiy. If the call requires clarification ftom county staff, they will be
contacted.

The GHS software is updated nightly witli information from the courts dockets to ensure accurate
case standings and amounts owed on citation. Call center agents also access the court docket,
directly in ICON to ensure accuracy and assist defendant with case information.

Describe the Offeror's methodology for handling non-Enghsh speaking customers.
Currently, 90% (ninety) of call center staff is bi-lingual.

Provide examples of correspondence that will be used for collecting delinquent fines.

PRE-WARRANT NOTICE
m NEWI'O.N COUNTY

JUSTICE OF THE PEACE. PRECINCT 2

CASE 0:0170065

on^EKSE; DRINTNO WHILE LICENSE [NVaUD

APreAR/\NCE DATE: 08/15/2017 .AMOLT«.T: S 505.00

c
STOUFFERAVILLIAM R1CH,\RD

The time allo\^'ed for you to reply to the above charge has expired. Unless
your reraitiance of the fine amount or an Appeal Bond is received witlrin
tendays, you will also be chained with Failure To Appear and Warrants issued
for your arrest. Please send a Money Order or Cashiers Check to the address
below, NO PERSONAL CHECKS w'ill be accepted. Return this notice with
vour remi trance.

This tuificr is stni to you as a cour/t'S)- and is $toi retjuirfd i/y law. I'w haw. llu- right to enter a plea and go to trial or you
may conlcri tfir conn regarding clicntalive paymcnl opthtts. If you brnr previously taken care ofthis case, phase

disregard ifus notice, i’or mare itfonnaiion picase call (‘^09} 56.^-9944

NEWTON COIlNiT
JUS nCE OF THE PEACE. PRKQNCr 3

P.O. BOX 178
WTim GATE. TX 75977

JUDGE
BRENDA SMITH
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ABILENE, AMARILLO, AUSTIN, DALLAS, EL I’ASO, FORT WORTH, GEORGETOWN, GliAND PILURIE,
HOUSTON, IRVING, KILLEEN. LAGO VISTA. LEANDER, LIBERTY HILL, LLANO COUNT Y, LOCKHART.

midland, nxw braunfels, Odessa, pflugervtlle, round rock, san angelo,
SAN ANTONIO. SAN MARCOS, TRAVIS COUNTY, WILLIAMSON COUNTY, & WACO.

MARBLE FALLS

WARRANT ROUND-UP
A WARRANT IS PENDING FOR YOUR ARREST IN QNF

OR MORE OF THE AGENCIES LISTED ABOVE,

BFGINNIN'C SATURDAY. MARCH 3. IIIBT. THE LAW ENFORCEMENT AGENCIES OF OVER 100 ENTITIES ACROSS
TEXAS INCT-UDING THOSE ABOVE WILL COMBINE FORCES TO SEARCH FOR YOU AND OTHERS WITH
WARRANTS YOU WILL BE ARRESTED IN YOUR HOME, PLACE OF BUSINESS OR WHEREVER WE MAY FIND YOU.

ACT IMMEDIATELY TO AVOID ARREST!

LLANO COUNTY JUSTICE OF THE PEACE, PRECINCT 1
101 Ferguson Rd, Horseshoe Bay, TX Monday—Friday, Sam—4:30pm
P.O. Box 8759, Horseshoe Bay. TX 7S657
Pay by cash, money order, cashier's check. VISA or MasterCard

In Person:

Mail lo;

Payments:
Information: 555.555.5555

S250.0009/06/2006 Fine Amount:Warrant Date:123456789Case

PAY YOUR FINE(S) NOW—AVOID GOING TO .lAlL
■WARNING; This conn has reponed you to DFS for iion-renew-a! of your Drivers License. Only full paymem will clear your status

with DFS. If you mail payment, yout warranRs) will remain active and you remain subject to arrest until pa)'mcnt is received &.
posted by the appropriate court. Call lo confirm paymeni.

c

OUTSTANDING CRimNAL CASE

WARRANT WARDING

\OU COtnJD Have. A warrant issued for your-arrest at any tlme
ON THE CASE USTED .BEtoXV;;tHE.RENBVAL OF YOUR .DRJN’ER UCENSE '
>UY BE SUSPENDED IN'yoURUOMEjSTATE AVDA'aJR.MOTOR-VEHICLE ^
REGISIXATION MAY BEDENTED.;‘ff V,ARRAKTS' ARE ISSUED, YOU MAYrBE:
aRRESCED IK YOUR HOME*, PLACE OF BUSTNESS-OR XKV LOCATION ACT '
IMMEDLVTELY TO AVOID reRTHERACTIO.Sr

BLANCOCOKVTYJUSnCE or THE PEACE, PRECCSCT 4.
M8aP4iBiatro:P.O.nOX5?e'BLANCO,TX>S6^^

Payinca? Tyj?«:ca»teri-*tcb«L
Cats ^ more iiafrrmuoflirga^c^ 'thiioctisc'';- j

Caw;«j CCI7-Q128 AntecstDueiSrS30 4212

C' '*

. .. PAy\Dini#I^SJNOW-^AVOID GpL\G fOJAIL, -■ '
»r4p»m^ysnr sajcatiairft'wiamuaBi'actB’e tc^ piyRKa is

A  Ce c<ctxalfqpeigd»I3PScs vwrfagaagoa.C^B> ~
sort'CT psy^wiK.YSSI tows she «ser a aaJ ts tr?d ei y«i cessaa diecoot repinha?

‘  '' ’ . i ■ psyxaOT*7tkni

'^L

T r *

c
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27



Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

C
graves 'Humphries

Graves Humphries Stahl, Ltd.
P.O. Box 1383

SuiphurSprings. TX 75483
(877)-433-1900

^-^^TREVINO, JUAN MAKUEL
523D
SAN A^>:T0NIC TX 7821S-3302
6S36642

VILLAGE GLEN BLANCO COUNTY

JUSTICE OF THE PEACE, PRECINCT. A
AMOUNT DUE: $396.63

GHS ACCOUNTS; COURT CASE 8;: .‘2C1*
CC15-0119011169Q2

Final Notice and Warning of Possible Arrest Warrant

TREVINOUUAN MANUEL

You have ̂ iled to respond to previous notices regarding this matter. This is
your fiNAL NOTICE. We were retained to pursue this matter pureuan: to
Article 103.CX)31 of the Texas Code of Criminal Procedure. Failure to respond
to this final notice may lead to additional criminal charges filed against you,
having additional fines levied against you, and having a warrant issued for
your arrest. If you are represented by an attorney, forward this letter to
him/her. If you are not represented by counsel, it is critical that you respond
to this final notice immediatety or appear before the court in person to
proiea your legal rights.

c Sincerely,

C. Cable

Attorney At Law

ENTER YOUR PLEA BELOW AND RETURN THIS ENTIRE LETTER WITH THE REQUIRED PAYMENT(s)

Amount Due; S396.63
Defendant: TREVINOJUAN MANUEL
Driver's License:

Payment must be in the form of cashier's check or money order payabk to:
BLANCO COUNTY JUSTICE OF THE PEACE, PREONCT 4

^MtecontanGHS. Ltd. to verttyryo'ur oiRnandng bslancft. ai ainoitntiare subject to change.

You hive the right to enter s plea and gc to trial or you may contact the coun regarding ahemative payment

oetions.ilvouwishto enter a plea ol NOT GUILTY, you mutt appear in person at the cou<T.JiA«niiKf26)«ar3 and

younger} mutt appear before the eourr wKh a parent or legal guardran.

AI hereby enter a plea of GUILTY and waive my right to trial, including jury trial.
,B. I hereby enter a plea NOLO-CONTENDERE (NO CONTEST) and waive my right to trial, including jury trial.
,C. I have previously entered a plea or there has been a judgment against me decided by the court.

BLANCO COUNTY

JUSTICE OF THE PEACE, PRECINCT 4

P.O. BOX 596

BLANCO TX 786Cte

9/ll

TREVINOJUAN MANUEL

/TC:7

DATE •
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Describe the adequacy and sophistication of your telephone resources.
NET Data utilizes an IVR from Acqueon AiQ for automated phone payments, intelhgent call
routing to agents, and outbound campaigns. This helps ensure the end users are able to make
payments in English or Spanish, talk with live agents in English or Spanish to answer any account
questions with minimum wait times, and make payments directly through the IVR. The IVR
allows defendants to put in an account number to find then case and, if the couit allows, make
partial or whole payments. This system is available to defendants to make payments 24 hours per
day.

Provide examples of telephone scripts that will be used for collecting delinquent fines.
INBOUND CALL:

AGENT: Tliank you for calling GHS Limited. This is {INSERT AGENT NAME}, how may I
help you? {Prior to providing any infoimation to the caller, agent requests identity verification
from caller} Agent: I can help you witli that, can you provide me with your case number or name?
{once received, agent asks for more identifiers} Can you provide your date of birth for verification
before I release any information?

OUTBOUND CALL:

AGENT: This is {INSERT AGENT NAME} with GHS Limited calling on behalf of (Insert Court
Name} regarding an outstanding citation for (INSERT DEFENDANT NAME}. If the defendant is
on the phone or a spouse who wants to speak for the defendant, identification/verification is
requested. AGENT: Can you verify tiie date of birth before I proceed?

**On bodi inbound and outbound calls, once verification is received, the agents provide the
caller/defendant with case the details and total amounts due and payment options. If defendant
wishes to pay, the caller is transferred to the automated phone system for processing.

c
29



Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

c

SECTION 3

COLLECTION STAFFING &

SYSTEMS

November 28,2017

c
30



Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

r
Graves '^uinphHes

Identify and describe the qualification and length of service of the lead staff that will be
assigned to coordinate and resolve all business matters between the County and file Offeror.

Robin Minyard Williams - Project Manager. Robin joined NET Data in 1999. She
has been involved in various roles throughout the years from Customer Support to
Project Manager. Robin will oversee the conversion/installation process from start
to finish.

Amber Cody- Amber joined NET Data in 2007. She’ provides supeiwision for
customer support and continuing training for 200+ Justice of the Peace and
Municipal Courts across the state. Amber has held various positions in both State
and Local Governments, giving her more than 13 years of experience including:
Child Protective Services, Legal Assistant and Chief Court Clerk for Hopkins
County Precinct 1. Amber earned her Bachelor of Science in Criminal Justice from

Texas A&M University in 2003

Kim Rogers-
Kim joined NET Data in 2009 as the credit card support staff. In August of 2015,
Kim began the role of Collections Manager. Kim earned her Masters of Business
Management degree from Texas A&M Commerce in May 2017. Kim handles the
daily operations of GHS and the Call Center, credit card related support and
installation, and support for IRA applications held on www.texasonlinerecords.com.

c
Identify and describe the qualification and length of service ofthe lead staff that will be
assigned to oversee and manage the collection activities for the County.

Kim Rogers-
Kira joined NET Data in 2009 as the credit card support staff. In August of 2015,
Kim began the role of Collections Manager. Kim earned her Masters of Business
Management degree from Texas A&M Commerce in May 2017. Kim handles the
daily operations of GHS and the Call Center, credit card related support and
installation, and support for IRA applications held on www.texasonlinerecords.com.

Describe the qualification and number of collection staffthat will be assigned to the
collection activities for the County.
Kim Rogers — Collections Manager and Credit Card Specialist

Kim joined NET Data in 2009 as the credit card support staff. In August of 2015,
Kim began the role of Collections Manager. Kim earned her Masters of Business
Management degree from Texas A&M Commerce in May 2017. Kim handles the
daily operations of GHS and tiie Call Center, credit cai'd related support and
installation, and support for IRA applications held on www.texasnn1inerecQrds.com.

Michelle Castro - Senior Call Center Agent
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Michelle joined GHS in 2009 as a call center agent ̂ fichelle is a bilingual call
center agent and assists with defendant calls as well as training for new employees,
daily posting of payments, and assisting the collections manager when needed.
Michelle also assists with calls from the county offices in regards to OMNI, NRVC,
or delinquent case questions or concerns.

Cynthia Davila - Call Center Agent

Cyndiia joined GHS in 2011. Cynthia is a bilingual call center agent and assists with
defendant calls and aides in training new call center agents. Cynthia also assists with
OMNI, NRVC, and delinquent case related needs. She also assists in training skip
trace agents.

Shelby George - Call Center Agent

Shelby joined GHS in 2012. Shelby assists with daily batch posting and assists
with defendant calls and aides in training new call center agents. Shelby also assists
with OMNI, NRVC, and delinquent case related needs. She also provides help in
training skip trace agents.

Armando Perez - Call Center Agent and Mailer Agent

Aimando joined GHS in 2015. Armando is a bilingual agent and assists wifli
defendant calls. Armando is the primary mailer agent and handles tlie duties related
to the weekly mailer tasks including the reports and printing of mailers.

Jessica Santana - Call Center Agent

Jessica joined GHS in 2016 as a skip trace agent. Jessica was promoted to Call
Center Agent to assist with phone calls after six months. Jessica is a bilingual agent
and she assists with defendant calls as well as aides in training new skip trace
agents.

Juliana Perea — Call Center Agent

Juliana joined GHS in 2017 as a skip trace agent. Juliana was promoted to Call
Center Agent after two months. She assists with defendant phone calls and is a
bilingual agent.
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Roseiiilian Fernandez — Call Center Agent and Mailer Agent

Roselillian “Lilly” joined GHS in 2017 and is a bilingual agent. Lilly also assists
widi the weekly mailei' duties. She also handles defendant calls when not working
tlie mailer. Lilly was previously employed at a Juvenile Detention Center so she
already had ejqDerience in dealing with defendants prior to her joining GHS.

AmavranI Camacho - Skip Trace Agent

Amayrani “Annie” joined GHS in 2017 as the skip trace agent. Annie skip traces
cases with bad addresses, bad phone number, or no phone number on a daily basis
to gather con*ect and recent contact information that is used for calls to defendants

and mailing of notices.

Daniel Lira—-Call Center Agent

Daniel joined GHS in 2017. Daniel is a bilingual call center agent. Daniel also
assists the collections manager widi credit card related issues when needed. Daniel
previously worked in banking so he has experience with handling deposit, account
creation, and other credit card related-issues.

c
Describe e^q^erience working and interfacing with any clients using NetData software
for County court operations.

All clients listed under references utilize NET Data’s iCON software in conjunction
witli GHS, Ltd.

Provide abrief description of the computer system used and its update
capabilities. Describe the adequacy of your data processing resources.

The iCON client runs on a Windows PC. The iCON seivices run on an AS400 Tomcat

server.

The client updates are hosted online at AWS. Whenevei' the iCON client is started, it
checks for updates at AWS and downloads the update if needed. The AS400 Tomcat
services are updated as needed.

iCON data is stored on the AS400 databases. Most data processing is done on tiie AS400
server for improved speed and efficiency.

Describe the Offeror's methodology and procedure for data transfers. Identify the form and
frequency of electronic data transfers both to and from the Offeror.
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The iCON client makes web service requests to the AS400 services and receives responses
using the REST (RESTfiil) protocol. This same protocol is used to send/receive data
between the customer server and NET Data for add-on sendees (iTicket, GHS).

All iCON data tiansfers are initiated by a user. iTicket and GHS transfers are performed
once daily.

Describe the type of access that will be made available to the City for on-line and/or inquiry.
For the Municipal Court, iCON software will provide any and all information related to
the case. For Defendants, Internet Records Access (IRA) will allow them to see case
balances.

Describe the Offeror's ability to maintain records of placements, collections, recovery and
producing reports, and billing of unlimited number of clients and debtors, and describe back-up
capabilities.

In conjunction with NET Data’s iCON software, all records are maintained, reports aie
available and back-ups are performed on a nightly basis. Back-ups occur in NET Data’s
on-site data management center. Further, an additional back-up is also performed on a
nightly basis and stored at another location.

Describe the record retention capabilities and practices.

GHS, Ltd. retains records as long as the customer requires. NET Data’s iCON
software does not purge records.c
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SECTION 4

MONTHLY ACTIVITY REPORTS

C

November 28,2017
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Monthly Activity Reports

The successful Offeror shall maintain and make available for inspection, audit and/or
reproduction by authcoized representatives of tbe County or any external auditor
representing the County, the books, documents, and other relevant information
pertaining to die collections carried out for the County and the expenses of tins contract.

The Offeror should acknowledge the need for a cooperative, effort and open
communication between the successful Offeror and tiie County. The successful Offeror
will be requii'ed to provide monthly collection activity reports to the County.

Please provide thefollowing:

a) Examples ofreports used to document collection results.
Cases Sent to GHS Report: Courtesy Notice Sent, NRVC, OMNI Added, OMNI Cleared
and Sent To Private Collections, Cases which are Eligible for a Warrant.

The county will have tiie ability to run this report for any date range at any time,

b) Examples of monthly reports that will be provided to the County.
Cases Sent to GHS Report: Courtesy Notice Sent, NRVC, OMNI Added, OMNI Cleared
and Sent To Private Collections, Cases which are Eligible for a Warrant.

The county will have the ability to run this report for any date range at any time,

c) Frequency of repoiting and the content of data transmitted to the County.

GHS, Ltd. exchanges information ni^tly with the county. New cases are pulled for
Courtesy Notices, Omni Filings, NRVC filings, and cases eligible for Private
Collection. Case notes by Collection Agents are also uploaded into cases in the county.

c

d) Flexibihty in meeting the County's reporting needs.

GHS, Ltd. will make eveiy effort to provide necessaiy information to the county.

c
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Cases Excluded From Private Collections

CASES EXCLUDED FROM PRIVATE COLLECTIONS
EXCLUDE DATEFILE DATECASEli HAME USER AMOUMTDUE

CCCSC2

CC}43?

CC»<9I

ccwx

ccesae

ectss?

cctsw

cct9te

CCTOSO

ccas3i

5CC9S30

SCCtllM

5CC:iM3

scc^isc:

BRYAN, CLYDE (KEGORY

B^SCAMP. STEVEN

ARSHA QA'.TK TDCO

OGG. WILLIAM GArLBJ

BATCHELOR. MlCHAB. ̂^ERICK

BATCHELOR. MICHAB-EREOStlO:

BATCHELOR. MfCHAa. FREOS=IlC»:

BATCHELOR. =AED5US<

SUAREZ. AHAM

MOSES. DERRICK F

AWLAAOREZ. OIESO

WILSON. USA DANEU.E

^VIAL JUAN UAJAJB.

FSWFINO.WLllAMS RCOOIRO

PINEDA. DARRYL

D^'IBCOIZ

C2.Te.ocns

laocajis

osT&ocns

DS'lT.'ZDte

ce.T7.ooie

oarzoms

»t7!3J1S

nDcoDie

(wttcoie

oa.ss'wie

nnoaoie

0STK3J17

wwaoi?

wni.oDi'

caiuooi?

0t.O3.S3IT

otosioaiT

OSTCOOIT

SSIOSOOIT

oica-aiT

ofosaor

0S.ia-23tT

Ol.TBOStr

01.03/2017

OiTraOCI?

Ol'Da'2017

D3rttt20l7

DS.'KSOIT

Oi.w.zn?

KROCE^

S3ART0N

BARTON

LtOlBREATH

AtOlBREATH

MGIBREATH

LtSlSREATH

USIBR5ATH

SBARTON

S&iRTON

KHIL

KHia

Krta

K-CU.

USSBREATH

SSS.37

SS7BJ0

S333.CC

steiio

S3S3.S0

SZSXSO

S3S3.K

S2S3.eo

SStS.SD

W5S.C0

$4TAeD

SlKDO

SSSSO)

S1ACD0

S25CD0

TOTAL DUS: SS.ISt.O?

TOTALCASES: 15

c
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SECTION 5

FINANCIAL INFORMATION

November 28, 2017
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c
Humphries

Financial Data

GHS, Ltd. is a privately-owned corporation and as  a matter of corporate policy does not provide
company financial statements in a proposal. However, the officers of GHS, Ltd. would be more
than happy to share any financial information with representatives from Panola County in a
confidential meeting, scheduled at their convenience.
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CONFLICT OF INTEREST

QUESTIONNAIRE

C
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r

FORM CIQCONFLICT OF INTEREST QUESTIONNAIRE

For vendor or other person doing business with local governmental entity

OFFICEUSECHiLYThis questionnaire reflects changes made to the law by H.B. 1491, 8Dth Leg., Regular Session.

TTiis questionnaire is being filed in accordance with Chapter 176, Local Government Code
by a person who has a business relationship as detin«l by Section 176.001 (l-a) with a local
govemmenta! entity and the person meets requirements under Section 176.006(a).

B>' law this questionnaire must befiled with the records administrator ofthe local govemmenta]
entity not later than the 7th business day after the date the person becomes aware of facts
mat require the statement to be filed. See Section 176.006, Local Government Code.

A pereon commits an offense If the person knowingly violates Section 176.006. Local
Government Code. An offense underthis section is  a Class C misdemeanor.

iJ Name of person v/ho has a business relationship with lo^l governmental entity.
N/A

Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not
later than the 7trt bu^e^ day after the date the originally filed questionnatre becomes incomplete or inaccurate.)

Name of local government officer with whom filer has employment or business relationship.

c Name of Officer

This section (item 3 including subpatts A, B, C & D) must be completed for each officer with ̂ om the ffier has an
employment or other business relationship as defir«d by Section 176.00l(1-a), Local Government Code. AtQch additional
pages to this Form CIQ as necessary.

A Is the tocai government officer named in this section receiving or likely to receive taxable income, other than investment
income, from the filer of the quesSonnaire?

Yes No

B. Is the filer of the questionnaire receivirtg or likely to receive taxable income, other than investm^it income, from or at the
direction of the local government officer named in this section Af-JD the taxable income is not received from the local
govemmenta] entity?

Yes No

C. Is the filer of this questionnaire employed by  a corporation or other business entity wth respect -to which the local
govemnvent officer serves as an officer or director, or holds an ownership of 10 percent or more?

Yes No

D. Oesaibe each employment or business relationship v.nth the local government officer named in this section.

SignatTB of person dcsr^ business vrth the gos'emmenta! ent% Da&

c
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Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

0r«va mumphiies

CERTIFICATE OF INTERESTED PARTIES
FORM 1295

lofl

OFFICE USE ONLY

CERTIFICATION OF FILING

CoiiipIeteNos.l-4anci 5 If there are Interested parties.
Complete Nos. 1,2,3,5, and 6 If there are no Intaested parties.

1 Name of bushtess entity filing form, and the erty, state and country of the business entit/s place
of business.

NET Data Corporation
Sulphur Springs, TX United States

Z Name ot governmental enti^ or statt^gency that Is a party to the contrastforwhich the form is
being filed.

Panola County

Certificaie Numben

2017-285062

Date Filed:

11/16/2017

Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to tracKor identify the contract, and provide a
description of the services, goods, orotherpraperty to be provided under the contract

111B2017

Panola County Justice of the Pease Courts 1 and 2 Collections Services

Nature of inrercst

(check applicable]4
City, State, Country (place of buaness]Name of Interested Party

Controlling Irrtermediaty

Sulphur Springs, TX United StalesSallanI, Dustin X

Sulphur Springs, TX United states XGraves, Dave

■Sulphur Springs, TX United States XHumphries. Tory

c
Sulphur Springs, TX United States XGraves, David

Sulphur Springs, TX United States XStahl. Scott

5 Check only if there Is NO Interested Party.
□

6 AFFIDAVIT. • I s-wear, or altinn, under penal^ ot perjury, thottiie above dlstiosure Is true end correct.
LORI ANN TIMKO

VsNotary Public, State of Texas!
'X Comm. Expires 12-15-2020

Notary ID 130334685
Signature of authorized agent of contracting business entity

AFrK NOTARY STAMP/SEAL ABOVE

Sworn to and subscribed before me, by the said
20 \~7 . to ceCty vAlch. v/ilness my hand and sea! of office.

this the. day of,

Stgnatur^fofflcer administering oaih
:xr

TWe of officer administering oathPrinted name of officer admlNstering oath

vmvw.ethlcs,stats.tK.usForms provided by Texas Ethics commission Version Vl.0.3337
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C
Humphries

ACORD DATBlUrtBOnTirYJ

3/27/2017
CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERtS), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: 1/ the certificate holder ie an ADDITIONAL INSURED, the policy(ie8] muat be endoreed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not confer rights to the
certificate holder In lieu of such endor$ement(s).

CuNiAl.1
NftME:

PRODUCER Trend Certlgleate Coordinator

ROBERTS fi CROH, INC.

12221 Merit Drive

suite 300

Dellas

(214) 553-5505
EJUL

S5S.5S28

ADDRESS:

IHSUREBISl aFFORDWS COVERAdE WAlCe

TX 75251 INSURER A fTeohnology Insurance Co., me. 42376
INSURED

INSURER B

Trendsetter HR, LLC

L/C/r Graves Kunphries Stahl, Ltd dba SHS
2701 Sunset Ridge Drive, suite 500

Rockwall TX 7S032

INSURER C

WSURERD

INSURER E

INSURER F !

COVERAGES CERTIFICATE NUMBER.-Graves Humphries REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIRCATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO AU THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

INSft

inSniivRa
POUdVEfr

fMItPDIYYYYI
■PMICYEXP
WM/PgmfYV)TYPE OF INSURANCEUS PQUCVNUUBBt LIMITS

COMMERCIAL GENERAL UABILTTV
EACH OCeURRBICE
DATJAEIr lU HbNI CU
PREMISES lEacctmenreT

S

□aAD,lS4AADE OCCUR S

MEDEXP(Anvon»[.e<BMil S

PERSONALS ADVINIURY S
6EML AGSREGATE LIMIT WFtlES PSfc

POUCYI I
. OTHER:

□PRO
JECT LOCc

GENERAL AGGREGATE S

PRODUCTS • COMPXIP AGG S

s

feMBNgp^|»INGtE UMITAUTOMOBILE UABILfTY S

ANY AUTO
ALL OWNED
AUTOS

HIRED AUTOS

BODILY INAIRY (Per persm) $
SCHEDULED
AUTOS
NONOWNED
AUTOS

BODILYINJURY(PafacaJanl) $

DAMAGE
(Per aeoilemi i

s
UUeftEUAUAB OCCUR

ClAlfulS-rAAtg

EACH OCCURRENCE S
EXCESS LlAB

AGGREGATE S
PgP RETENTIONS 5 -

WOratERS COUPBISATION
AND EMPLOYBiS' UABIUTY
ANY PftOPRIErOiWARINEfl'EXECUTrVE
OFFICER.'MEI.eER ExaUQEO?
(UandeioryinNH}
n v«s. desme under
DESCRIPTKW OF OPERATIONS beto*-

TFSr
^ I CTATUTE 53Tir

ESyjN

EJ-EACHACODEHT S 1.000.000NiA
A TBCSE2S4»4 4/1/2017 4/1/2018 El- DISEASE ■ EA EMPLOYS S 1.COO.000

E.L DISEASE ■ POLICY LIMIT S 1.000.000

rooatlea Coverava reclod 4/1/2017 4/l/20ie Chne331370

DESCRIFTIWI OF OPERATIONS/LOCATIWIS/VEHICLES (ACOR0101, Additional Reraaite Schedule, may be attached Itmore space Is required)
Coverage is provided for only those employees leased to but not subcontractors of Graves Husrahries Stahl,
Ltd. dba GHS.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE IMLL BE DELIVERED IN
ACCOFdlANCE WITH THE POLICY PROVISIONS.

Graves Humphries Stahl, Ltd.
DBA: GHS
1110 Enterprise Dr.
Sulphur Springs, TX 75482 AUTHOmZED REPRESENTATIVE

Barry Crow/JRT

© 1988.2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014;01)
INSDIS/Tmami

The ACORD name and logo are registered marks of ACORD
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Graves, Humphries, Stahl Ltd.

1110 Enterprise Dr.

Sulphur Springs, TX 75482

(TTvres^umphrica

ACORCf DATE (UMTODffYYYJ
CERTIFICATE OF LIABILITY INSURANCE

11/16/2017

THIS CERTIRCATE IS ISSUED AS A MATTER OF INFORMATION ONLYAND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTinCATE DOES NOTAFFIRIVtATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDS5 BY THE POLICIES
BELOVA THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIRCATE HOLDER.

IMPORTANT irthe certificate holderls an ADDITIONAL INSURED, Die policy(les) must be endorsed If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights lo die
certificate holder in lieu of such endarsementfs).

raiwcT
NAME;

PROOJCSt

BAUCOM INSURANCE SERVICES. INC.

122 MAIN STREET

PHONEg^Na, 6«IV
Id^SS:

MX
tAre. No>:

MSUABRreiAFPCRPINSeOVEmCS WAICf

Sulphur Springs TX 75462 [NSORERA: BURLINGTON INSURANCE CO 23620
PtSURED

WSUREKB :

GRAVES. HUMPHRIES. STAHL, LTD

POBOX 422

Msuastc:

tNSUaEftP:

INSURERE:

Sulphur Springs TX 7S4S3 INSURHtF:

COVERAGES CERTIFICATE NUMBER: REVISON NUMBER;
THIS ISTO CERTIFY 7HATTHE POLICIES OF INSURANCE LISTED BELOWHAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
NOICATED. NOTWITHSTANDINGANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUUENTWITH RESPECT TO WHICH THIS •
CERTIRCATE MAYBE ISSUED OR I4AY PERTAIN. THE INSURANCE AFFORDED BY THEPOLICES DESCRIBED HEREIN ISSUBJECTTOALLWETERMS,
EXCLUSIONSAND CONDITIONS OF SUCH POLICIES. LMITS SHOWN MAY HA/E BEEN REDUCED BY PAID CLAIMS

TYPE OF INSURANCSLTB POUCYNUMBBt Lwrrs

COHMERCIAL GENERAL UABIUTY
6 1,000.000EACH OCCURRENCE

CW,«AeEl'6!lcnNi'ii
WEMS=StE8 occirfenealOAJMSWOE L OCCUR. { 100,000

s 5,000l/EDEXPtAnvi poreoni

A 261B513081 06A)8/2017 06/08/2016 t 1,000,000PERSOHN- SADV WX'RY

CEy;.AGWgOATE UMITAPPLES PER:

□ □
S 1.000,000GENERW. AGGREGATE

FRO.X POLICY UOC£CT c INCLUDEDPRODUCTS -COMF/OPAGG
OTHER:

c
AUreuOBI.EUABIIJTY coMer<£0 sugGiE limit

lEirgcaagwi

AHTAUTO
AU.OV1NS
AUTOS

HREDAUrOS

600ILV INJURY (Par parson]
SCHEDULED
AUTOS
NO-NCVINED
AUTOS

BODILY INJURY (Pereecidvt)
FRORERTYBAMMjfc
tParaceaenH

UUBJSLLAUAS OCCUR

raAtviS4.L>ag

EACH OCOJCREN’CE
BICESSUAB

AGRRFGATF

I  Ir6TENTIONSca)
WmKBW COMPENSATION
AND EMPLOYERS' UASiUTY
ANY PROPfiSTOR/PAPTNES/ExeCUnVE
OFFlCERASVBEft EWLUDEOPPUnUatorYlnNH)
f ̂  SKeveuncir
D^CRPTION OF OPERATIONS balOM

OTh-
SJABOE ££V/N

SL EACHACCIDENTNJA S

E.L DISEASE.gARMPLOYEE J.
g.L OiSEASg.POLCY LIMIT $

DESe3apnOMOFOPERATI!X«rLOCATlQNS/VEHICLES (ACOR0101. ASdlHnnal Ramartit Sctwiula, may ba itach.il IfBiaiB apacBla raqtfrefl
FOR REFERENCE ONLY

SALES OR SERVICE ORGANIZATION

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE OESCfUBH) POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELUDED IN
ACCORDANCE WITH THE POLICY PROVISIONS.GRAVES. HUMPHRIES. STAHL. LTD

POBOX 422
AVTHORI2ED REPREsamTIVE

SulphurSprings TX 75463
1

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORO 25(2014/01) The ACORD name and logo aro registered marks ofACORD
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